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AGENDA 
BOARD OF REGENTS MEETING 
TYLER STATE COLLEGE 
3:00 p.m., March 13, 1974 
I. Invocation 
II. Approval of Minutes, January 9, 1974 
REPORT: Each of you has been sent a copy of the Minutes of the January 9, 
1974 Meeting of the Board of Regents. Are there any additions or corrections 
to the Minutes of the January 9, 1974 Meeting? 
Motion: 
Second: 
BOARD ACTION: That the Minutes of the January 9, 1974 Meeting of the 
Board of Regents of Tyler State College be approved as read. 
(approved) (disapproved) 
III. Approval of Agenda 
REPORT: Each of you was furnished a copy of the letter to the Secretary of 
State in accordance with state law, advising him of this meeting and furnish-
ing him a copy of the items to be considered today. Is there a motion to 
approve the agenda? 
Motion: 
Second: 
BOARD ACTION: That the agenda of the Board of Regents Meeting as 
presented to the Secretary of State pursuant to state law, be approved. 
(approved) (disapproved) 
IV. Report of Standing Committees 
A. Executive Committee - Regent Robert G. Schleier 
Consideration of Implementation of TEX-AN Statewide Telephone 
and Digital Communication System. 
REPORT: TEX-AN is a statewide telephone and digital commun-
ication system initiated and managed by the Governor's Office of 
Information Services. The system was basically designed to 
replace intra-state, WATS, DDD, foreign exchange, and credit 
card calls. The TEX-AN system is not designed to be used for 
local calls. According to the Governor's Office of Information 
Services, "TEX-AN system is a progressive step forward in 
providing better telephone and digital service to all state agency 
users at a significantly lower overall cost vs. current and pro-
jected long distance and WATS costs. The objective is to save 
the State of Texas an average of $1, 000,000 per year through 
1980." Monthly charges to the various state agencies will be 
based on usage. The Interagency Cooperation Contract between 
Tyler State College and the Office of Information Services, 
Executive Department, has been reviewed by legal counsel and 
4 found to be acceptable. (Exhibit A). 
Motion: 
Second: 
BOARD ACTION: That the Board of Regents approves the adminis-
tration of Tyler State College to enter into an Interagency Cooper-
tion Contract with the Office of Information Services, Executive 
Department, State of Texas, to initiate services with the Texas 
Agency Network (TEX-AN) for in-state long distance voice telephone 
services and digital network services effective January 1, 1974 (or 
later activation date of TEX-AN) and shall terminate August 31, 
1975. (Exhibit A). 
(approved) (disapproved) 
B. Academic and Personnel Committee - Regent B. H. McVicker, M.D. 
1. Consideration of Personnel 
REPORT: The persons named below have been approved by the 
appropriate vice president and the president, and have been 
checked in accordance with the procedures adopted by the Aca-
demic and Personnel Committee and the checks were found to be 
positive, and are therefore recommended for the following 
positions and at the salaries stated: 
Professional - Part Time 
• 
• 
Mr. Robert V. Cole, age 36, as part time Instructor in 
Medical Technology teaching two courses, beginning Janu-
ary 14, 1974 through May 14, 1974, at a salary of $1500. 
(Four months). 
Mrs. Julianne B. Hubble, age 43, as Instructor in Education 
assisting in the undergraduate teacher education program, 
beginning January 14, 1974 through May 14, 1974, at a salary 
of $1000. (Four months). 
Dr. LaJuanda Jean Lacy, age 28, as part time Instructor of 
Sociology teaching one course, beginning January 14, 1974 
through May 14, 1974, at a salary of $1000. (Four months). 
Mrs. Lou Ann Wester, age 28, as part time Instructor of 
Journalism teaching one course, beginning January 14, 1974 
through May 14, 1974, at a salary of $8d0. (Four months). 
Mr. Frank Robinson Williams, age 26, as part time Instructor 
of Sociology teaching one course, beginning January 14, 1974 
through May 14, 1974, at a salary of $1000. (Four months). 
The following individual has taught previously at Tyler State 
College. It is the recommendation of the president and the 
vice president for academic affairs that he be employed as a 
part time instructor for the 1974 spring semester at the 
position and salary stated. 
Dr. Rudolph Tatsch, teaching one class in Sociology, $1000. 
Classified 
Mrs. Clarlynn Jones, age 32, as Credential Analyst, Office of 
Admissions and Records, beginning February 25, 1974 at an 
annual salary of $5436. 
Miss Marcia Rose Matschulat, age 28, as Secretary to the 
Dean of Admissions and Records, beginning February 13, 1974 
at an annual salary of $5436. 
Mrs. Luz Maria Shaeffer, age 25, as Acquisitions Clerk in the 
Library, beginning February 1, 1974 at an annual salary of 
$3996. 
• 
• 
Mrs. Ann Calvert White, age 39, as Clerk in the Library, 
beginning February 1, 1974 at an annual salary of $3648. 
Resignations 
Mrs. Dorothy B. Brantley, Secretary in the Office of 
Admissions and Records, effective February 22, 1974. 
Tunnell Louie Gibson, Janitor, effective January 9, 1974. 
Mrs. Sherianne Jones, Acquisitions Clerk in Library, 
effective February 7, 1974. 
John Phillip Peter, Watchman II, effective January 7, 1974. 
Mrs. Mary Ann Vaughn, Clerk in Admissions Office, effective 
February 5, 1974. 
Motion: 
Second: 
BOARD ACTION: That the Board of Regents approves the part 
time professional personnel and the classified personnel at the 
positions and salaries stated, along with the resignations, as 
recommended by the Academic and Personnel Committee. 
(approved) (disapproved) 
2. Consideration of a Proposed Constitution for a Faculty Senate 
at Tyler State College 
REPORT: During the general faculty meeting at the beginning 
of the 1973-74 academic year, the president expressed his 
desire that a faculty organization or senate would be organized 
in the near future and encouraged positive action in this direc-
tion at the earliest possible time. The forming of this organization 
would permit an element of faculty governance and provide an 
organized way of faculty participation in institutional affairs. 
Also through such an organization, an institutional committee 
system can be achieved. 
The Interim Academic Planning Committee appointed July 17, 
1973 by the president to consider various matters concerning 
institutional academic planning was named the Interim Faculty 
Senate and was charged with developing a proposal for a per-
manent faculty senate for faculty approval. The Interim Faculty 
Senate, with the advice and counsel of the full faculty, has 
written the proposed constitution. (Exhibit B). 
• 
• 
Motion: 
Second: 
BOARD ACTION: That the Board of Regents approves the 
Academic and Personnel Committee's recommendation to 
establish a faculty senate for Tyler State College and, further-
more, approves the faculty senate constitution prepared by the 
faculty and approved by the administration as the official 
charter under which the Tyler State College faculty senate may 
conduct its business. (Exhibit B). 
(approved) (disapproved) 
C. Campus and Building Committee - Regent Neal E. Velvin 
1. Consideration of Application to Zoning Change on Property 
Adjacent to Permanent Campus Site 
REPORT: Notice has been received that a public hearing would 
be held by the City Plan Commission of the City of Tyler for 
the purpose of considering the following: Application of Thomas 
D. Boucher to change the zoning from C-1 One-Family Resi-
dential District to C-2 General Commercial District the follow-
ing described property: The south 150 feet of Lot 24, Block 1082, 
fronting 150 feet on the west side of Calloway Road with a depth 
of 457.75 feet. 
The president requested in writing that the public hearing be 
postponed until after March 13, 1974. The president, along 
with the legal counsel, attended the public hearing on Febru-
ary 28, 1974 at which time the hearing was postponed. The 
City Plan Commission will meet again April 4, 1974. (Exhibit C) 
Motion: 
Second: 
BOARD ACTION: Appropriate Board action will be taken upon 
consideration of this report. 
(approved) (disapproved) 
2. Consideration of Report on Architectural Planning 
REPORT: A report relative to architectural planning for 
• 
• 
Phase I construction will be given by the Campus and Build-
ing Committee for consideration by the Board of Regents. 
Motion: 
Second: 
BOARD ACTION: Appropriate Board action will be taken upon 
consideration of this report. 
(approved) (disapproved) 
3. Consideration of Request for Coordinating Board, Texas College 
and University System, Approval of New Construction for 
Phase I Building Program 
REPORT: In order for the College administration to submit 
the necessary application to the Coordinating Board, Texas 
College and University System, for apprhval of new construction 
in connection with the Phase I construction program, the Board 
of Regents must first approve the application. The application 
should be submitted to the Coordinating Board staff thirty days 
prior to the Coordinating Board meeting during which it is to 
be considered. Since it is desirable for the Tyler State College 
application to be considered by the Coordinating Board at its 
April 18, 1974 meeting, it is important that the application be 
acted on by the Board of Regents and the administration be 
authorized to submit the request application. (Exhibit D). 
Motion: 
Second: 
BOARD ACTION: That the Board of Regents authorizes the 
administration to submit the request application to the Coordi-
nating Board, Texas College and University System, for approval 
of new construction and site development work in the amount of 
$8, 938, 962 for implementation of Phase I construction plans; 
further, authorizing that this request be forwarded to the 
Coordinating Board, Texas College and University System, 
prior to March 18, 1974. (Exhibit D). 
(approved) (disapproved) 
4. Report on Search for a Suitable Firm to Conduct a Critical 
Path Method Study for Phase I Construction 
REPORT: A report relative to the search for a suitable 
firm to conduct a Critical Path Method study for Phase I 
construction will be presented for consideration by the 
Board of Regents. 
Motion: 
Second: 
BOARD ACTION: Appropriate Board action will be taken upon 
consideration of this report. 
(approved) (disapproved) 
D. Finance and Appropriations Committee - Regent C. Quentin Abernathy 
1. Consideration of Request for Budget Changes 
REPORT: After a review of budget changes recommended by 
the president, it is the recommendation of the Finance and 
Appropriations Committee that the budget changes in the 1 974 
Fiscal Year Budget as reflected in Exhibit E be approved. 
Motion: 
Second: 
BOARD ACTION: That the Board of Rgents approves the 
changes in the 1974 Fiscal Year Budget as recommended by the 
president and the Finance and Appropriations Committee as 
reflected in Exhibit E. 
(approved) (disapproved) 
2. Consideration of Recommendation to Authorize the College 
President to Approve Changes in the College Budget Under 
Certain Conditions 
REPORT: Because the "budget should be a flexible instrument 
capable of reflecting changes in the resource needs of the insti-
tution, and because there is need to have a convenient and 
efficient procedure to effect needed budget changes to expedite 
decisions, programs and operations of the College, it is the 
recommendation of the Finance and Appropriations Committee 
that the Board of Regents extends authority to the president of 
Tyler State College to authorize budget changes between and 
among items in the approved budget. The authorization would 
not extend to salary changes of personnel whose initial salary 
is established at $10,000 or more, and all budget changes 
authorized by the college president under this authority would 
be subject to ratification by the Board of Regents. 
Motion: 
Second: 
BOARD ACTION: That the Board of Regents approves the 
Finance and Appropriations Committee recommendation that 
authority be extended by the Board of Regents to the president 
of Tyler State College the authority to approve budget changes 
between and among items of the approved budget except that 
such authority would not extend to salary changes of personnel 
whose initial salary is set at $10,000 or more; and further, 
providing that all such budget changes authorized by the college 
president under this authority would be dubject to ratification 
by the Board of Regents. 
(approved) (disapproved) 
E. Legal Committee  - Regent Dean W. Turner 
V. Report and Recommendations of the President of the College 
VI. Reports of Special Committees 
VII. Unfinished Business 
VIII. New Business 
IX. Adjournment 
Motion: 
Second: 
Time: 
JHS:11 
• 
MINUTES 
Special Called Meeting of 
BOARD OF REGENTS 
TYLER STATE COLLEGE 
Held on the Campus of 
Tyler State College 
March 13, 1974 
• 
• 
The Board of Regents, Tyler State College, convened at 3:00 p.m., 
March 13, 1974, with all nine members present: Chairman Jack C. 
Morgan, Robert G. Schleier, Neal E. Velvin, C. Quentin Abernathy, 
Jeff Austin, Jr., H. J. McKenzie, David K. McKie, Dr. B. H. 
McVicker, and Dean W. Turner. 
Also present were Dr. James H. Stewart, Jr., President; Dr. Billy 
L. Turney, Vice President for Academic Affairs; James S. Powell, 
Director of Public Information Office; Mrs. Lou Love, Secretary to 
the President; and Legal Counsel Harry Loftis. 
Visitors present were John R. Pierce, Director of Physical Plant, 
Tyler State College; Dr. Judy B. Kern, Assistant Professor of Speech 
and Drama, Tyler State College; William T. Steely, Vice President of 
Caudill Rowlett Scott of Houston; John Jacob, Engineering Project 
Manager of Caudill Rowlett Scott of Houston; Fred Peterman, Tyler 
State College Newspaper; D. L. Price, Tyler Morning Telegraph; and 
Thomas D. Boucher, Boucher Real Estate and Development Company, 
Tyler. 
The meeting of the Board of Regents, Tyler State College,was called 
to order by Chairman Jack C. Morgan. 
ITEM 1: INVOCATION 
• 
• 
Regent C. Quentin Abernathy pronounced the invocation for the special 
called meeting of the Board of Regents of Tyler State College. 
ITEM 2: APPROVAL OF MINUTES, MEETING OF JANUARY 9, 1974 
On motion of Regent McKenzie, and seconded by Regent Schleier, recommended 
the dispensing of reading of the Minutes and approved as written for the 
January 9, 1974 meeting of the Board of Regents. Motion carried. 
ITEM 3: APPROVAL OF AGENDA 
Regent Austin moved, and Regent Turner seconded, that the agenda of the 
Board of Regents meeting as presented to the Secretary of State pursuant to 
state law, be approved. Motion carried. 
ITEM 4: INVITATION TO STUDENT ACTIVITY 
Chairman Morgan recognized Dr. Judy B. Kern, Assistant Professor of 
Speech and Drama at Tyler State College, Dr. Kern extended an invitation 
to the Board of Regents to attend a presentation by Richard Wordsworth in 
the auditorium on Thursday evening, March 14. 
BOARD ACTION: Received as information. 
ITEM 5: CONSIDERATION OF IMPLEMENTATION OF TEX-AN 
STATEWIDE TELEPHONE AND DIGITAL COMMUNICATION 
SYSTEM 
Regent Schleier from the Executive Committee reported that TEX-AN is a 
statewide telephone and digital communication system initiated and managed 
by the Governor's Office of Information Services. The system was basically 
designed to replace intra-state, WATS, DDD, foreign exchange, and credit 
card calls. The TEX-AN system is not designed to be used for local calls. 
According to the Governor's Office of Information Services, "TEX-AN system 
is a progressive step forward in providing better telephone and digital service 
to all state agency users at a significantly lower overall cost vs. current and 
projected long distance and WATS costs. The objective is to save the State of 
Texas an average of $1,000,000 per year through 1980." Monthly charges to 
the various state agencies will be based on usage. The Interagency Coopera-
tion Contract between Tyler State College and the Office of Information Ser-
vices, Executive Department, has been reviewed by legal counsel and found 
to be acceptable. 
BOARD ACTION: Regent Schleier moved, and Regent Turner seconded, 
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• 
• 
• 
that the Board of Regents approves the administration of Tyler State College 
to enter into an Interagency Cooperation Contract with the Office of Informa-
tion Services, Executive Department, State of Texas, to initiate services 
with the Texas Agency Network (TEX-AN) for in-state long distance voice 
telephone services and digital network services effective January 1, 1974 (or 
later activation date of TEX-AN) and shall terminate August 31, 1975. (See 
Exhibit A). Motion carried unanimously. 
ITEM 6: CONSIDERATION OF PERSONNEL 
Academic and Personnel Committee Chairman B. H. McVicker, M.D. reported 
that the persons named below have been approved by the appropriate vice 
president and the president, and have been checked in accordance with the 
procedures adopted by the Academic and Personnel Committee and the checks 
were found to be positive, and are therefore recommended for the following 
positions and at the salaries stated: 
Professional - Part Time 
Mr. Robert V. Cole, age 36, as part time Instructor in Medical Technology 
teaching two courses, beginning January 14, 1974 through May 14, 1974, at 
a salary of $1500. (Four months). 
Mrs. Julianne B. Hubble, age 43, as Instructor in Education assisting in the 
undergraduate teacher education program, beginning January 14, 1974 through 
May 14, 1974, at a salary of $2800. (Four months). 
Dr. LaJuanda Jean Lacy, age 28, as part time Instructor of Sociology teaching 
one course, beginning January 14, 1974 through May 14, 1974, at a salary of 
$1000. (Four months). 
Mrs. Lou Ann Wester, age 28, as part time Instructor of Journalism teaching 
one course, beginning January 14, 1974 through May 14, 1974, at a salary of 
$800. (Four months). 
Mr. Frank Robinson Williams, age 26, as part time Instructor of Sociology 
teaching one course, beginning January 14, 1974 through May 14, 1974, at a 
salary of $1000. (Four months). 
The following individual has taught previously at Tyler State College. It is 
the recommendation of the president and the vice president for academic affairs 
that he be employed as a part time instructor for the 1974 spring semester at 
the position and salary stated. 
Dr. Rudolph Tatsch, teaching one class in Sociology, $1000. (Four months). 
-3-
• 
• 
• 
Classified 
Mrs. Clarlynn Jones, age 32, as Credential Analyst, Office of Admissions 
and Records, beginning February 25, 1974 at an annual salary of $5436. 
Miss Marcia Rose Matschulat, age 28, as Secretary to the Dean of Admissions 
and Records, beginning February 13, 1974 at an annual salary of $4920. 
Mrs. Luz Maria Shaeffer, age 25, as Acquisitions Clerk in the Library, 
beginning February 1, 1974 at an annual salary of $3996. 
Mrs. Ann Calvert White, age 39, as Clerk in the Library, beginning Febru-
ary 1, 1974 at an annual salary of $3648. 
Resignations 
Mrs. Dorothy B. Brantley, Secretary in the Office of Admissions and 
Records, effective February 22, 1974. 
Tunnell Louie Gibson, Janitor, effective January 9, 1974. 
Mrs. Sherianne Jones, Acquisitions Clerk in Library, effective February 7,1974. 
John Phillip Peter, Watchman II, effective January 7, 1974. 
Mrs. Mary Ann Vaughn, Clerk in Admissions Office, effective February 5, 1974. 
Following a discussion concerning reasons for resignations, Dr. McVicker 
recommended that this information be available to the Academic and Personnel 
Committee in executive session. 
BOARD ACTION: Regent McVicker moved, and Regent Austin seconded, that 
the Board of Regents approves the part time and classified personnel at the 
positions and salaries stated, along with the resignations, as recommended 
by the Academic and Personnel Committee. Motion carried unanimously. 
Professional - Full Time 
Academic and Personnel Committee Chairman B. H. McVicker, M.D. reported 
that the person named below has been approved by the vice president for 
academic affairs and the president, and has been checked in accordance with 
the procedures adopted by the Academic and Personnel Committee and the 
check was found to be positive, and is therefore recommended for the follow-
ing position and at the salary stated: 
Dr. John L. Fletcher, age 50, as Professor of Business and Chairman, 
Department of Economics and Finance, beginning September 1, 1974 (or an 
earlier date if needed), at an annual salary of $17,500 (nine months). 
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BOARD ACTION: Regent Turner moved, and Regent McKie seconded, that the 
Board of Regents approves the appointment of Dr. John L. Fletcher as 
Professor of Business and Chairman, Department of Economics and Finance, 
beginning September 1, 1974 (or an earlier date if needed), at an annual 
salary of $17,500 (nine months). Motion carried unanimously. 
Academic and Personnel Committee Chairman B. H. McVicker, M.D. reported 
that the person named below has been approved by the vice president for aca-
demic affairs and the president, and has been checked in accordance with the 
procedures adopted by the Academic and Personnel Committee and the check 
was found to be positive, and is therefore recommended for the following 
position and at the salary stated: 
Dr. Frederick Gary Mears, age 35, as Associate Professor and Chairman, 
Department of Psychology, School of Education and Psychology, beginning 
September 1, 1974 (or an earlier date if needed), at an annual salary of 
$14,500 (nine months). 
• 
• 
BOARD ACTION: Regent McVicker moved, and Regent Schleier seconded, 
that the Board of Regents approves the appointment of Dr. Frederick Gary 
Mears as Associate Professor and Chairman, Department of Psychology, 
School of Education and Psychology, beginning September 1, 1974 (or an 
earlier date if needed), at an annual salary of $14,500 (nine months). Motion 
carried unanimously. 
ITEM 7: CONSIDERATION OF A PROPOSED CONSTITUTION FOR A 
FACULTY SENATE AT TYLER STATE COLLEGE 
Regent McVicker reported that the president of the college, at the beginning 
of the 1973-74 academic year, expressed his desire that a faculty organization 
or senate would be organized in the near future and he encouraged positive 
action in this direction at the earliest possible time. The forming of this 
organization would permit an element of faculty governance and provide an 
organized way of faculty participation in institutional affairs. Also through 
such an organization, an institutional committee system can be achieved. 
The Interim Academic Planning Committee appointed July 17, 1973 by the 
president to consider various matters concerning institutional academic 
planning was named the Interim Faculty Senate and was charged by the admin-
istration with developing a proposal for a permanent faculty senate for faculty 
approval. The Interim Faculty Senate, with the advice and counsel of the full 
faculty, has written the proposed constitution which has been approved by the 
administration. (Exhibit B). 
A discussion followed with questions directed to Dr. Judy Kern representing 
the Interim Academic Planning Committee and to Dr. Stewart concerning the 
purpose of a faculty senate. 
-5-
• 
• 
• 
BOARD ACTION: Regent Schleier moved, and Regent Austin seconded, that 
the Board of Regents approves the Academic and Personnel Committee's 
recommendation to establish a faculty senate for Tyler State College and, 
furthermore, approves the faculty senate constitution prepared by the faculty 
and approved by the administration as amended to include "that no amend-
ment to this constitution shall become effective until approved by the president 
of the college and the Board of Regents. This amendment shall become 
Section 3 of Article X." The constitution as amended shall be the official 
charter under which the Tyler State College faculty senate conducts its 
business. (Exhibit B). Motion carried unanimously. 
ITEM 8: CONSIDERATION OF REPORT ON ARCHITECTURAL 
PLANNING 
Regent Velvin called on William T. Steely of Caudill Rowlett Scott architect-
ural firm to give an up-to-date report on architectural planning. 
Mr. Steely reported that the architects are on schedule and all architectural 
plans will be completed sometime in May. Representatives of the firm spent 
time on campus the previous week reviewing with staff and faculty moveable 
equipment. Engineer John Cowan has practically completed the layout and 
staking of roads, parking lots, etc., on the campus site. 
Regent Velvin stated that after the surveyors have completed their work, and 
the landscape people have given their report, bidding can be accepted on an 
early site package. The state has given approval for early site work. John 
Jacob reported that a shorter lead time for brick and steel is being predicted 
now. 
Regent McKenzie requested that the architects supply a list of contractors who 
would agree to bid competitively at the next Board meeting. Mr. Steely said 
they never have enough bidders but that they will do everything before hand to 
come up with as many as possible. 
BOARD ACTION: Received as information. 
ITEM 9: CONSIDERATION OF REQUEST FOR COORDINATING BOARD, 
TEXAS COLLEGE AND UNIVERSITY SYSTEM, APPROVAL 
OF NEW CONSTRUCTION FOR PHASE I BUILDING PROGRAM 
Regent Velvin reported that in order for the College administration to submit 
the necessary application to the Coordinating Board, Texas College and Uni-
versity System, for approval of new construction in connection with the Phase I 
construction program, the Board of Regents must first approve the application. 
The application should be submitted to the Coordinating Board staff thirty days 
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• 
• 
• 
prior to the Coordinating Board meeting during which it is to be considered. 
Since it is desirable for the Tyler State College application to be considered 
by the Coordinating Board at its April 19, 1974 meeting, the Campus and 
Building Committee recommends that the application be acted on by the Board 
of Regents and the administration be authorized to submit the request applica-
tion. (Exhibit C). 
BOARD ACTION: Regent Velvin moved, and Regent Austin seconded, that 
the Board of Regents authorizes the administration to submit the request 
application to the Coordinating Board, Texas College and University System, 
for approval of new construction and site development work in the amount of 
$8, 938,962 for implementation of Phase I construction plans; further, 
authorizing that this request be forwarded to the Coordinating Board, Texas 
College and University System, prior to March 19, 1974. (Exhibit C). Motion 
carried unanimously. 
ITEM 10: REPORT ON SEARCH FOR A SUITABLE FIRM TO CONDUCT 
A CRITICAL PATH METHOD STUDY FOR PHASE I CON-
STRUCTION 
Regent Velvin reported that the Campus and Building Committee had followed 
the instructions of the Board at its last meeting in searching for a suitable 
firm to do a critical path method study on the Phase I construction. The 
committee has talked with several contractors including Mr. H. B. Zachry 
and his associates in San Antonio. The committee came to the conclusion 
that it would not be feasible for the study to be made before construction 
begins but that possibly a CPM should be included as a separate item in the 
contract bidding with penalties for failure to meet a CPM schedule included 
in the contract. 
Regent Turner pointed out that the Board may be defeating the purpose of 
trying to attract more bidders if the requirements included for bidding are 
too stiff. 
BOARD ACTION: Received as information. 
ITEM 11: CONSIDERATION OF APPLICATION TO ZONING CHANGE 
ON PROPERTY ADJACENT TO PERMANENT CAMPUS SITE 
Regent Velvin reported that a notice has been received that a public hearing 
would be held by the City Plan Commission of the City of Tyler for the purpose 
of considering the following: Application of Thomas D. Boucher to change the 
zoning from C-1 One-Family Residential District to C-2 General Commercial 
District the following described property: The south 150 feet of Lot 24, Block 
1082, fronting 150 feet on the west side of Calloway Road with a depth of 
457. 75 feet. 
-7-
S 
• 
• 
The president of the college requested in writing that the public hearing be 
postponed until after March 13, 1974. The president, along with the legal 
counsel, attended the public hearing on February 28, 1974, at which time the 
hearing was postponed. 
Chairman Morgan reported that Mr. T. D. Boucher had formally requested 
to be allowed to appear before the Board of Regents in its meeting today. 
Mr. Boucher showed a plat of his property to the Board and explained that 
he planned to construct mini-warehouses if his request for a zoning change 
was approved by the City of Tyler. 
BOARD ACTION: Regent Abernathy moved, and Regent Austin seconded, 
that the Board of Regents goes on record as opposed to the zoning change 
request as submitted by Mr. T. D. Boucher to the City Plan Commission, 
and further, that the legal counsel represent the Board of Regents at the 
April 4, 1974 meeting of the City Plan Commission. Motion carried unan-
imously. 
ITEM 12: CONSIDERATION OF REQUEST FOR BUDGET CHANGES 
Regent Abernathy stated that after a study of the budget changes as recommend-
ed by the president, it is the recommendation of the Finance and Appropriations 
Committee that the budget changes in the 1974 Fiscal Year Budget as reflected 
in Exhibit D be approved. 
BOARD ACTION: Regent Abernathy moved, and Regent McVicker seconded, 
that the Board of Regents approves the changes in the 1974 Fiscal Year Budget 
as recommended by the president and the Finance and Appropriations 
Committee as reflected in Exhibit D. Motion carried unanimously. 
ITEM 13: CONSIDERATION OF RECOMMENDATION TO AUTHORIZE 
THE COLLEGE PRESIDENT TO APPROVE CHANGES IN THE 
COLLEGE BUDGET UNDER CERTAIN CONDITIONS 
Regent Abernathy reported that the budget of the institution should be a flexible 
instrument capable of reflecting changes in the resource needs of the institu-
tion, and because there is need to have a convenient and efficient procedure to 
effect needed budget changes to expedite decisions, programs and operations of 
the institution, it is the recommendation of the Finance and Appropriations 
Committee that the Board of Regents extends authority to the president of 
Tyler State College to authorize budget changes between and among items in 
the approved budget. The authorization would not extend to salary changes of 
personnel whose initial salary is established at $10,000 or more, and all 
budget changes authorized by the college president under this authority would 
-8-
be subject to ratification by the Board of Regents. 
• 
• 
BOARD ACTION: Regent Schleier moved, and Regent Abernathy seconded, 
that the Board of Regents approves the Finance and Appropriations Committee 
recommendation that authority be extended by the Board of Regents to the 
president of Tyler State College, with the approval of the Finance and Appro-
priations Committee Chairman, or in his absence the Vice Chairman of the 
Finance and Appropriations Committee, or in his absence the Chairman of 
the Board of Regents, to approve budget changes between and among items 
of the approved budget except that such authority would not extend to salary 
changes of personnel whose initial salary is set at $10,000 or more; and 
further, providing that all such budget changes authorized by the college 
president under this authority would be subject to ratification by the Board 
of Regents. Motion carried unanimously. 
ITEM 14: PAYMENTS FOR ARCHITECTURAL SERVICES 
Campus and Building Committee Chairman Velvin reported that payment 
of $703.64 had been made to John Cowan and Associates for changing some 
contours in the survey. 
Chairman Morgan reported that he had written a letter to Vice President 
William T. Steely of Caudill Rowlett Scott architectural firm stating that 
the first master plan (bridge concept) for the permanent campus was 
approved subject to the architectural firm satisfying the Board of Regents 
that the plan would be functional as to visibility, space and phasing; and 
also subject to the cost not being excessive in relation to the other proposed 
master plans. 
It was the opinion of the Board that the master plan as it evolved did not meet 
the requirements as stated by the Board and additional architectural charges 
incurred because of this should be borne by Caudill Rowlett Scott rather than 
Tyler State College. 
BOARD ACTION: Regent McKenzie moved, and Regent McKie seconded, 
that the Board of Regents approve the above action of Chairman Morgan. 
Motion carried unanimously. 
ITEM 15: REPORT AND RECOMMENDATIONS OF THE PRESIDENT 
President Stewart covered the following items in his report to the Board of 
Regents: 
1. Annual Meeting of the Board of Regents 
The president announced that in accordance with the By-Laws of 
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the Board of Regents, the Annual Meeting of the Board is scheduled 
for April 3, 1974 in the College Conference Room. The meeting 
has been set for 3:00 p.m., with Board committee meetings to be 
conducted beginning at 2:00 p.m. 
Prior to the Board convening at the college, a luncheon has been 
planned at Willow Brook Country Club beginning at 12 noon. 
Also, the president reminded the Board that Section 2.1 of the 
By-Laws states that the officers of the Board shall be elected at 
the April meeting and Section 5.1 states that the president of the 
college shall be appointed at this same meeting. 
BOARD ACTION: Received as information. 
2. Tyler State College Commencement 
The college calendar adopted by the Board of Regents sets May 14, 
1974 as the date for the first commencement in the history of Tyler 
State College, Dr. Stewart stated. He said that through diligent 
work of an institutional committee, several recommendations have 
been made that will help to insure an outstanding program for this 
historic event. These plans include an invitation to, and acceptance 
from, Senator A. M. Aikin, Jr. to be the guest speaker and the 
utilization of Harvey Hall as the site for commencement with a 
reception honoring graduates following at the Garden Center Build-
ing in Tyler Rose Park. A tentative list of guests was given to the 
Regents with the request that they add any names that they would 
like to have invited. 
The question was raised by Regent McKenzie relative to conferring 
an honorary degree from Tyler State College on Senator Aikin and 
other Regents concurred. Chairman Morgan gave the president the 
authority to consider this proposal and report back to the Board at 
its April meeting. 
Dr. Stewart stated that the commencement invitation would be sent 
from the Board of Regents and the President. Regent Turner 
suggested that the invitation should read "The President and the 
Board of Regents". 
BOARD ACTION: Received as information. 
3. Letter of Commendation to Dr. Jim Vaughn 
President Stewart reported that a letter, in accordance with the 
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action of the Board of Regents at its January meeting, had been 
sent to Dr. Jim Vaughn in the name of the Board Chairman and 
the Regents thanking Dr. Vaughn for his generous gift to Tyler 
State College. This letter will become a part of the official 
Minutes of the Board of Regents 
BOARD ACTION: Received as information. 
4. 1975 Fiscal Year Budget 
President Stewart stated that internal budget planning for the 1975 
Fiscal Year is being accomplished currently and it appears that 
about twelve new faculty positions can be budgeted over the 1974 
Fiscal Year Budget which will permit program growth and develop-
ment in all areas currently implemented as well as initial imple-
mentation of certain new programs. 
He further stated that closely related to budget planning is an 
institutional classification system that is currently being developed 
for all positions that appropriately fit into such a system. 
BOARD ACTION: Received as information. 
• 
• 
5. Biennial Request for Legislative Appropriations for the Fiscal Years 
1976-1977 
Initial attention is being given to the biennial legislative appropriations 
request for Fiscal Years 1976-1977, President Stewart stated. The 
biennial appropriations request must be developed and approved by 
the Board of Regents in order to be submitted to the Coordinating 
Board, Governor's Budget Office and the Legislative Budget Board 
by July, 1974. If changes are necessary, the adjusted request must 
be submitted to these same agencies by October, 1974. Following 
these submissions, our institution will be scheduled for hearings 
before the Senate Finance and House Appropriations Committees 
sometime after the January, 1975, convening of the 64th Legislature. 
Regent McKenzie asked if an item on Phase II construction will be 
included in the appropriations request. Dr. Stewart replied that the 
Regents will need to consider a Phase II construction request as a 
part of the 1976-1977 appropriations submission. Regent McVicker 
felt that the Board must move forward with vigor while the time is 
ripe. 
BOARD ACTION: Received as information. 
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6. Financial Disclosure Statement 
The president reminded the Regents of House Bill No. 1, Acts of 
the 63rd Legislature, Regular Session, 1973, which requires each 
Board Member to file a financial disclosure affidavit by 5:00 p.m., 
April 1, 1974. 
BOARD ACTION: Received as information. 
7. Baccalaureate Degree in Nursing 
President Stewart reported that at the Coordinating Board meeting 
on March 8, 1974, in San Antonio, Commissioner Bevington Reed 
said that it appears the state study concerning Nursing will not be 
completed as early as was anticipated. Dr. Reed stated that if there 
were no objections from the Coordinating Board Members, that the 
Coordinating Board staff would not consider the Nursing Degree 
requests at the April 19, 1974 meeting as previously planned. None 
of the Board Members objected. It is likely that requests to imple-
ment Nursing degrees at state institutions will be considered within 
the next two meetings of the Board. 
BOARD ACTION: Received as information. 
8. Extension Work and Off -Campus Centers 
There is a particular concern currently across Texas among the 
higher education community about the expansion of certain institu-
tional programs into various areas of the state already served by 
another state institution, President Stewart stated. He further 
stated that he has talked with the presidents of all institutions 
involved in this type of activity in our area and has stated his 
professional position clearly. 
Dr. Stewart thinks that extension work violates the intent of the 
legislature of the state and the Coordinating Board, Texas College 
and University System, in establishing institutions of higher educ-
cation in various areas of the state whereby resident instruction 
with all of its attendant advantages over extension work can be made 
available to students. Extension work on a "wholesale basis" 
certainly has an effect on the quality of the educational program or 
activity being offered. However, if it is the desire of the legisla-
ture and the Coordinating Board that extension work be proliferated, 
Dr. Stewart continued, then Tyler State College will need to accept 
its responsibility in nearby areas for providing these programs 
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instead of allowing institutions to come from much greater 
distances for this purpose. 
The Regents discussed means of dealing with this concern and 
Regent McKenzie suggested that Dr. Stewart report on this matter 
further at the April 3 meeting. 
Chairman Morgan asked that the Executive Committee and the presi-
dent coordinate this together. 
BOARD ACTION: Received as information. 
ITEM 16: ADJOURNMENT 
On motion of Regent McVicker, and seconded by Regent Turner, the meeting 
was adjourned at 6:00 p.m. 
APPROVED: 
k C. Morgan, Chairm 
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1 E. elvin, Secretary 
